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Commitment to 
the Industry

Inequity in Opportunities and Outcomes

Favorable Working 
Conditions

Continued Low 
Representation of Black 

and Latinx Leaders

Positive Relationships 
with Others
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Continue and evolve 
leadership advocacy 

efforts with input from 
Black and Latinx 

employees

Implement systems and 
processes for a more 

equitable workplace (e.g., 
diverse interview panels 

and candidate slates, clear 
and accessible career 

frameworks, integrated 
checks against bias in 
policies and practices)

Accelerate upward 
mobility and increase 
retention to increase 

representation in 
leadership

Maintain new 
flexibility to support 
work-life balance and 

alleviate stressors 

Intervene intentionally 
and aggressively to 

establish equity in the 
current workplace 

context, including access 
to training, development, 

mentoring, and 
sponsorship
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